
 
 
 
 
 
 

BOARD OF EDUCATION  Board Auditorium 
Portland Public Schools Blanchard Education Service Center 
STUDY SESSION 501 North Dixon Street 
October 15, 2012 Portland, Oregon 97227 
 
  Note: Those wishing to speak before the School Board should sign the citizen comment sheet prior to the start of 
the regular meeting.  No additional speakers will be accepted after the sign-in sheet is removed, but citizens are 
welcome to sign up for the next meeting.  While the School Board wants to hear from the public, comments must 
be limited to three minutes.  All citizens must abide by the Board’s Rules of Conduct for Board meetings. 

 
 Citizen comment related to an action item on the agenda will be heard immediately following staff presentation on 

that issue.  Citizen comment on all other matters will be heard during the “Remaining Citizen Comment” time. 
 

This meeting may be taped and televised by the media. 
 

   

 
STUDY SESSION AGENDA 

  

1. PUBLIC COMMENT       6:00 pm 

 

2. FRANKLIN CLUSTER PRESENTATION    6:20 pm 

 

3. ROSA PARKS SCHOOL REAL ESTATE TRANSACTION   7:20 pm 
             (action item) 

 

4. MILESTONES/ ACHIEVEMENT COMPACT DISCUSSION  7:30 pm 

 

5. SUPERINTENDENT EVALUATION – (action item)   8:15 pm 

 

6. BUDGET PROCESS UPDATE      8:25 pm 

 

7. BUSINESS AGENDA       8:40 pm 

 

8. ADJOURN                                                                                                   8:45 pm       

 
 
 

The next meeting of the Board will be held on October 29, 2012, at  
6:00 pm in the Board Auditorium at the Blanchard Education Service 
Center. 
 

 

Portland Public Schools Nondiscrimination Statement 

Portland Public Schools recognizes the diversity and worth of all individuals and groups and their 
roles in society.  All individuals and groups shall be treated with fairness in all activities, programs 
and operations, without regard to age, color, creed, disability, marital status, national origin, race, 
religion, sex, or sexual orientation.  
Board of Education Policy 1.80.020-P 
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Memorandum

To: Mr. Robert C. Alexander 

From: Jonathon L. Goodling, P.C. 

Client: Multnomah County School District No. 1J 

Matter: New Columbia (Rosa Parks School) 

Subject: Condominium Summary 

Date: October 2, 2012 

I. Introduction

New Columbia Community Campus Corporation, the owner of the New 

Columbia campus that includes Rosa Parks Elementary School, has elected (a) to 

require Portland Public Schools ("PPS") to purchase the portion of the campus that PPS 

currently leases, consisting of Rosa Parks Elementary School and the ancillary space 

currently shared with Boys & Girls Club; and (b) to require Boys & Girls Club to 

purchase the portion of the campus that it currently leases.  In order for the sale to 

occur, the campus must first be submitted to the condominium form of ownership 

under the Oregon Condominium Act.  This is accomplished by New Columbia 

Community Campus Corporation as the owner of the campus executing and recording 

or filing with the appropriate governmental authorities the following (the 

"Condominium Documents"): 
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1. Declaration Submitting New Columbia Youth Center Condominium 

to Condominium Ownership (the "Declaration"); 

2. Articles of Organization forming New Columbia Youth Center 

Condominium Owners Association (the "Condominium Owners Association"); 

3. Bylaws for the Condominium Owners Association; and 

4. A three-dimensional plat of the condominium prepared by a 

surveyor that identifies with specificity the boundaries of the various units and common 

elements within the condominium (the "Plat"). 

The Condominium Documents define what PPS is purchasing and the 

rules for how the condominium will operate.  The purpose of this memorandum is to 

provide a summary of the pertinent provisions of the Condominium Documents. 

II. Condominium Structure 

Under the Oregon Condominium Act, every aspect of a building and 

surrounding land submitted to the condominium form of ownership must be identified 

on the Plat as either a unit, a limited common element (designated for use by one or 

more unit owners), or a general common element. 

A. Units.

A unit owner holds fee title to its unit and the unit owner has the exclusive 

right to use the unit.  In the New Columbia Youth Center Condominium, there are three 

units:  Unit 1, which will be owned by Boys & Girls Club; Unit 2, which will be owned by 

PPS and is referred to in the Condominium Documents as the "Ancillary School Unit"; 

and Unit 3, which will be owned by PPS and is referred to in the Condominium 

Documents as the "Primary School Unit." 

B. Limited Common Elements. 
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Limited common elements are located outside the boundaries of a unit 

and are owned in common by unit owners, but the use of any given limited common 

element is designated for a particular unit owner or owners.  The following limited 

common elements will exist at the New Columbia Youth Center Condominium: 

� Exterior walls of Units 1 and 2, shared structural components of 
Units 1 and 2, and the roof over Units 1 and 2 (appertain to Units 1 
and 2) 

� Bathrooms in Unit 2 (appertain to Units 1 and 2) 

� Entryways to each unit (appertain to the applicable unit) 

� The Outdoor Play Area, consisting of the covered play area and the 
uncovered area with the play equipment (appertains to Unit 1, but 
is subject to the Shared Space Agreement) 

� Parking spaces (van parking space appertains to Unit 1; all other 
spaces appertain to Units 2 and 3, except that handicap space is a 
general common element) 

C. General Common Elements. 

General common elements are owned in common and are for the use of all 

unit owners.  The primary general common elements at New Columbia Youth Center 

Condominium consist of all the land, sidewalks, driveways, handicap parking space, 

utilities and systems (such as the HVAC system) that serve more than one unit, and the 

garbage room.  (Note that most of the driveway and all the parking spaces are not owned 

in fee title but rather are the subject of an easement from the City of Portland for the 

benefit of the campus.) 

III. Maintenance

A. Maintenance of Units. 

A unit owner is responsible for maintaining its unit.  The unit owner has 

sole control and pays all the expense.  For Unit 1 and Unit 2, this only applies to the 
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interior of the unit because, as is common in most condominium structures, the exterior 

of these units is a common element and not part of the unit.  However, with respect to 

Unit 3 (the Primary School Unit), the Condominium Documents provide that the 

exterior of Unit 3 is part of the unit and, thus, maintenance of the entire building is 

under the sole control of PPS and is at the sole expense of PPS. 

With respect to Unit 2 (the Ancillary School Unit), a special situation also 

exists.  Unit 2 is subject to the Agreement Regarding Shared Space entered into by PPS 

and Boys & Girls Club on May 30, 2006 (the "Shared Space Agreement"), which allows 

Boys & Girls Club to use Unit 2 and requires Boys & Girls Club to reimburse PPS for its 

share of the expenses incurred in maintaining Unit 2.  Accordingly, while the 

Condominium Documents place sole responsibility for maintenance of Unit 2 on PPS, as 

long as the Shared Space Agreement remains effective, Boys & Girls Club will share in 

the maintenance costs. 

B. Maintenance of Limited Common Elements. 

Limited common elements that benefit only one unit, such as the entryway 

to a unit and the parking spaces assigned to PPS, are treated the same as units for 

purposes of maintenance.  The maintenance is under the sole control and is at the sole 

expense of the unit owner. 

A special situation exists at New Columbia with respect to the Outdoor 

Play Area—which is a limited common element appertaining to Unit 2 (the Boys & Girls 

Club unit)—in that it too is subject to the Shared Space Agreement, which will be 

amended to provide that PPS is entitled to use the Outdoor Play Area and that PPS will 

pay for its share of maintenance expenses for the Outdoor Play Area. 
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Maintenance of limited common elements that benefit more than one 

unit—such as the roof over Units 1 and 2 and the bathrooms in Unit 2—is the 

responsibility of the Condominium Owners Association.  The board of directors of the 

Condominium Owners Association decides what maintenance is necessary and assesses 

the unit owners for the costs thereof based on the relative square footage of the units 

benefited by the limited common element.  The sharing ratio between Unit 1 and Unit 2 

is approximately 50-50. 

C. Maintenance of General Common Elements. 

Maintenance of the general common elements—such as the land and the 

HVAC system—are also under the control of the Condominium Owners Association and 

the cost is assessed to each unit owner based on the relative square footage of the 

various units. 

D. Reserves for Replacement of Common Elements. 

The Condominium Documents provide that reasonable reserves shall be 

assessed against the unit owners and held to replace components of common elements 

(such as a roof) that have a useful life of more than three years and less than 30 years. 

IV. Utilities

Any utilities serving a unit that are separately metered are the 

responsibility of that unit owner.  All other utilities, such as natural gas for the boiler, 

electricity, garbage, water, and sewer, will be contracted for and paid for by the 

Condominium Owners Association, which will assess the unit owners for their share of 

the costs.  The assessment will be made on a pro rata basis based on the relative square 

footage of the units, unless the board of directors determines that a particular unit 
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should be assessed a greater or lesser percentage to reflect its use and such 

determination is approved by a unanimous vote of the condominium owners. 

V. Insurance

The Condominium Documents and the Oregon Condominium Act require 

that the following insurance be maintained: 

1. Fire and other property insurance on the common elements.  The 

policy insuring the common elements will be in the name of the Condominium Owners 

Association because it is the entity that has the responsibility to rebuild.  The cost of the 

insurance will be passed on to the unit owners in assessments. 

2. Fire and other property insurance on each unit.  Each unit owner 

must insure its unit with a policy of insurance that includes a "condominium 

endorsement."

3. The Condominium Owners Association must carry a policy of 

liability insurance, the cost of which is passed on to the unit owners in assessments. 

4. Each unit owner must maintain a policy of liability insurance or a 

self-insurance program acceptable to the board of directors. 

VI. Control of the Condominium Owners Association 

A. Owner's Rights. 

Unit owners have one vote at meetings of the owners of the Condominium 

Owners Association.  However, only very limited matters are voted on at owner 

meetings, essentially only amendments to the Condominium Documents, approval of 

non-prorata allocation of common expenses, and a few other issues that rarely arise, 

such as granting of easements.  The Condominium Documents provide that 
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amendments to the Condominium Documents require 100 percent approval of all unit 

owners.

B. Board of Directors. 

The business of the Condominium Owners Association is governed by a 

board of directors.  Each unit owner is entitled to appoint one member of the board of 

directors for the Condominium Owners Association.  The general rule for matters before 

the board is that a majority vote is sufficient.  PPS will hold two of the three votes.  The 

Condominium Documents require that the following items be approved by 100 percent 

of the board members:  (1) making of alterations to common elements, (2) approval of 

annual budgets, (3) making of expenditures in excess of budgeted amounts, and 

(4) approval of financial statements. 

In the event of a deadlock of the board of directors (with three directors, a 

deadlock can only occur on those items that require 100-percent unanimity) or of the 

owners, the matter would be referred to mandatory mediation and, if not resolved there, 

then to binding arbitration. 

C. Officers.

The Condominium Owners Association will have a chairperson, a 

secretary, and a treasurer, all of whom will be elected by a majority vote of the board of 

directors.  The chairperson must be a member of the board of directors but the other 

officers need not be.  Only officers can execute contracts on behalf of the Condominium 

Owners Association. 

D. Management.
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The Condominium Owners Association could contract with a third-party 

vendor or PPS to take care of such items as maintenance of common elements and 

recordkeeping.

VII. Use Limitations 

Article 10 of the Declaration restricts the use of the New Columbia Youth 

Center Condominium premises to education and certain social services, excluding social 

services for sex offenders, ex-convicts, and alcohol and drug rehabilitation. 

VIII. Leasing of a Unit 

A lease of a unit must be approved by a majority of the board of directors, 

which approval may not be unreasonably withheld.  The use that the lessee will 

implement at the premises is subject to the limitations set forth above under Use 

Limitations.

IX. Sale of a Unit; Right of First Refusal 

With two exceptions, if a unit owner wants to sell its unit to a third party, 

it must first offer to sell the unit to the other unit owner at the price offered by the third 

party.  This is designed to allow a unit owner to control who its neighbor may be.  The 

first exception to this right of first refusal is a sale to an entity that merges with or 

acquires all the assets of the selling unit owner and who will carry on the primary 

business and services of the seller in substantially the same manner.  The second 

exception is an acquisition of a unit by a lender who has foreclosed on a mortgage 

against the unit. 

X. Outdoor Play Area 

A. Reversion to PPS. 
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As mentioned above, the Outdoor Play Area is a limited common element 

appertaining to the Boys & Girls Club unit.  The right to use the Outdoor Play Area and 

the cost of its maintenance and insurance will be shared by PPS and Boys & Girls Club 

pursuant to the Shared Space Agreement.  The Condominium Documents specify that if 

Boys & Girls Club sells or leases its unit, then the Outdoor Play Area automatically 

becomes a limited common element appertaining to the Ancillary School Unit, free of 

any charge to PPS. 

B. Construction of Gymnasium. 

If Boys & Girls Club ever wishes to construct a gymnasium on the Outdoor 

Play Area, the Condominium Documents must first be amended.  Amendment of the 

Condominium Documents requires 100 percent approval of all unit owners.  If the 

Condominium Documents are amended and the gymnasium is constructed, then 

presumably (depending on what the amended Condominium Documents specify) the 

gymnasium would be a fourth unit owned by Boys & Girls Club.  This could have 

impacts on voting and sharing of expenses, so any such proposed amendments will need 

to be closely studied. 
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 Board of Education Informational Report 
 
 
MEMORANDUM 
 
Date:  October 11, 2012 
 
To:  Members of the Board of Education 
 
From:  David Wynde, Deputy Chief Financial Officer & Budget Director 
         
Subject: 2013-14 Budget Development Process & Timeline       
 
 
 
This Memorandum provides an update on the budget development process and timeline for the 
2013/14 budget. 
 
Superintendent’s proposed budget: The current plan is for Superintendent Smith to propose 
the 2013/14 budget on April 15th.   Next year is the first year of the new biennium and the 
PPS/PAT contract expires June 30, 2013.   The level of uncertainty around state funding and 
contract settlement both tend towards a later date.   This year the 2012/13 budget was 
proposed on April 2nd.   The prior year, which is more comparable because of the legislative 
cycle, the date was April 25th. 
 
High level PPS budget forecast: We propose to present our PPS revenue forecast, expense 
roll-up and big picture budget outlook on December 17th.   This is the point at which we identify 
either the reduction in current service level or the amount in excess of current service level that 
we anticipate.  For the 2012-13 budget cycle, we identified a $27.5 million dollar reduction in 
service level.).    
 
The Governor is not proposing his state budget until December 1st, and we do not intend to go 
public with our projections for state funding for PPS until after he has named a figure for K-12 
funding.  By this date we will also know: 

 current year property tax numbers making next year’s tax numbers easier to estimate 
 the outcome of the capital bond election, and 
 first semester enrollment numbers to help us with the estimate of ADMr and state 

school fund revenue for PPS. 
 
District Staffing Team: This committee is responsible for making recommendations to the 
superintendent about staffing in schools. Chief Academic Officer Sue Ann Higgens is leading 
the DST this year, with Ben Keefer, Principal of George Middle School.   The first meeting took 
place on October 2nd, which is about one month earlier than last year.  This team will meet twice 
a month.  
 
Citizens Budget Review Committee: The CBRC reviews, evaluates and makes 
recommendations to the board regarding the Superintendent’s proposed budget. It also 
monitors and advises the board on the allocation and expenditure of local option levy funds.  



The board confirmed the membership of CBRC on September 24th – as compared to December 
12th last year – and the first meeting for the committee is scheduled for October 24th.   As a 
reminder there are eight members who are midway through a two-year term, two people were 
re-appointed to serve again through 6/30/14 – and we have a student who has also been 
appointed to serve. 
 
Stakeholders: We will continue the practice from prior years of meeting regularly with 
representatives of all our employees through the District & Employee Stakeholder Team, and 
with the Coalition of Communities of Color. In addition, the superintendent has asked that we 
ensure regular updates to her weekly direct reports meeting, and we will also provide updates to 
the monthly leadership academy, where school leadership and central office managers attend. 
 
Priority Based Budget Process: We will use a PBB process again for the third year.  A cross 
departmental vetting team is being formed again this year to evaluate central office programs 
and services in alignment with district priorities. This committee will begin meeting in November 
and is responsible for making recommendations to the superintendent about these centrally 
allocated resources.    
 
Board Calendar: In addition to the three major board dates (proposal, approval and adoption) 
the board calendar includes regular opportunities for board discussion throughout the budget 
development process, and during the board’s review phase. 
 
Equity: The Board has identified the following objective/measure of success around this year’s 
budget process: 
 
“By June 2013, the Board has ensured that the 2013-14 budget reflects the Equity Policy, 
including resource investment to further equity goals and differentiated resources for students 
most in need.” 
 
Staff will continue to work with the Board’s equity liaisons to ensure that the budgeting process 
reflects this goal. 
 



Timeline of Important Budget Events for Board of Education 
 
 
September 2012 

• FY 2012-13 final school staff balancing by Office of Schools 
• Citizen Budget Review Committee appointed (September 24th) 

 
October 2012 

• District Staffing Team begins meeting 2x monthly (October 2nd) 
• Fall Balancing for Schools & Central Departments’ budgets begins 
• Board of Education confirms budget priorities for 2013/14 (Superintendent Evaluation 

October 15th) 
• CBRC begins meeting 1x month in 2012 then 2x month in 2013 (October 24th) 
• Official Student Enrollment Count for the State Report (October 29th) 

 
November 2012 

• Board Budget Discussion (November 19th) 
• Property Tax Revenues reported by Multnomah County 
• Priority Based Budget Process (for centrally allocated resources) begins 
• Vetting Team begins meeting 

 
December 2012 

• Board approves 2011/12 financial statements (December 3rd) 
• Initial revenue and expenditure forecast (December 17th) 
• Average Daily Membership for first semester completed 

 
January 2013 

• Board Budget Discussion (January 22nd) 
• Achievement Compact Advisory Committee report to the Board (January 28th) 

 
February 2013 

• Board Budget Discussion (February 11th) 
 
March 2013 

•  Board Budget Discussion (March 4th/11th/18th) 
 
April 2013 

• Superintendent presents proposed 2013-14 Budget (April 15th) 
• Board Discussion (April 22nd) 
• Public hearing(s) on proposed 2013-14 Budget (Board as Budget Committee) 
• Staffing allocations provided to schools 

 
May 2013 

• Board Discussion (May 6th/13th) 
• CBRC Report to Board (May 13th) (Board as Budget Committee) 
• 2013-14 Budget approved (May 20th) (Board as Budget Committee) 
• Preliminary 2013-14 Consolidated Budget allocations provided to schools 

 
 



June 2013 
• TSCC Hearing (June 17th) 
• 2013-14 Budget adopted (June 17th) 

 
In addition, budget updates will be regular agenda items at each of these standing meetings: 
 
Leadership Academy: meets monthly 
District & Employee Stakeholder Team: meets monthly 
Coalition of Communities of Color: meets monthly 
Superintendent’s Direct Reports: meets weekly 
 
 
Revised: October 12, 2012 
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 Purchases, Bids, Contracts 

 
The Superintendent RECOMMENDS adoption of the following items: 

 
Numbers 4654 and 4655 
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RESOLUTION No. 4654 

Revenue Contracts that Exceed $25,000 Limit for Delegation of Authority 
 

RECITAL 

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve 
District Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”) 
to enter into and approve all contracts, except as otherwise expressly authorized.  Contracts exceeding 
$25,000 per contractor are listed below. 

 
RESOLUTION 

The Superintendent recommends that the Board approve these contracts.  The Board accepts this 
recommendation and by this resolution authorizes the Deputy Clerk to enter into agreements in a form 
approved by General Counsel for the District. 

 

NEW CONTRACTS 

No New Contracts 
 

NEW INTERGOVERNMENTAL AGREEMENTS / REVENUE (“IGA/Rs”) 

Contractor Contract Term  Contract Type Description of Services 
Contract 
Amount 

Responsible 
Administrator, 

Funding Source 

Portland Public 
Schools 

07/01/12 
through 
06/30/13 

IGA/R 59431 Columbia Regional Program 
will provide classroom services 
to regionally eligible deaf/hard 
of hearing students. 

$276,600 H. Adair 

Fund 101            
Dept. 5414           

Portland Public 
Schools 

07/01/12 
through 
06/30/13 

IGA/R 59432 Columbia Regional Program 
will provide classroom services 
to regionally eligible autism 
spectrum disorder students. 

$931,200 H. Adair 

Fund 205             
Dept. 9999           

Grant G1203 

Estacada School 
District 

07/01/12 
through 
06/30/13 

IGA/R 59433 Columbia Regional Program 
will provide classroom services 
to regionally eligible deaf/hard 
of hearing students. 

$33,750 H. Adair 

Fund 299             
Dept. 9999          

Grant S0031 

Parkrose School 
District 

07/01/12 
through 
06/30/13 

IGA/R 59443 Columbia Regional Program 
will provide classroom services 
to regionally eligible deaf/hard 
of hearing students. 

$62,500 H. Adair 

Fund 299             
Dept. 9999          

Grant S0031 

 

AMENDMENTS TO EXISTING CONTRACTS 

No Amendments to Existing Contracts 
 

LIMITED SCOPE REAL PROPERTY AGREEMENTS and AMENDMENTS 

No Limited Scope Real Property Agreements and Amendments 
 
N. Sullivan 
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RESOLUTION No. 4655 

Expenditure Contracts that Exceed $150,000 for Delegation of Authority 
 

RECITAL 

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve 
District Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”) 
enter into contracts and approve payment for products, materials, supplies, capital outlay, equipment, 
and services whenever the total amount exceeds $150,000 per contract, excepting settlement or real 
property agreements.  Contracts meeting this criterion are listed below. 
 

RESOLUTION 

The Superintendent recommends that the Board approve these contracts.  The Board accepts this 
recommendation and by this resolution authorizes the Deputy Clerk to enter into agreements in a form 
approved by General Counsel for the District. 

 

NEW CONTRACTS 

Contractor 
Contract 

Term  Contract Type Description of Services 
Contract 
Amount 

Responsible 
Administrator, 

Funding Source 

Catapult Learning 
West, LLC 

09/01/12 
through 
08/15/13 

Personal 
Services 

PS 59364 

District-wide:  Title I tutoring 
services in math, literacy, and 
reading; RFP 2012-1497. 

$209,137 W. Campbell 

Fund 205          
Various Depts.    
Grant G1181 

Re:Think 09/15/12 
through 
08/31/13 

Personal 
Services 

PS 59365 

District-wide:  Title I tutoring 
services in math, literacy, and 
reading; RFP 2012-1497. 

$151,414 W. Campbell 

Fund 205          
Various Depts.    
Grant G1248 

Oracle America, Inc. 10/16/12 Purchase Order 

PO 110020 

District-wide:  One-year 
maintenance services renewal for 
PeopleSoft HRMS and Financial 
modules. 

$359,943 D. Milberg 

Fund 101             
Dept. 5581 

 
NEW INTERGOVERNMENTAL AGREEMENTS (“IGAs”) 

No IGAs 
 

AMENDMENTS TO EXISTING CONTRACTS 

Contractor 
Contract 

Term  Contract Type Description of Services 

Amendment 
Amount, 

Contract Total 

Responsible 
Administrator, 

Funding Source 

Roadrunner Home 
Bake, Inc. 

07/01/12 
through 
06/30/13 

Year 2 of 
Contract 

Material 
Requirements 

MR 58829 
Amendment 1 

District-wide: One-year extension 
of contract for diverted commodity 
processing (cheese), as needed. 

$280,000  
$590,000 

G. Grether-Sweeney 

Fund 202             
Dept. 5570 

Jennie-O Turkey 
Store Sales, LLC 

07/01/12 
through 
06/30/13 

Year 2 of 
Contract 

Material 
Requirements 

MR 58897 
Amendment 1 

District-wide: One-year extension 
of contract for diverted commodity 
processing (turkey), as needed. 

$160,000   
$370,000 

G. Grether-Sweeney 

Fund 202            
Dept. 5570 

Tyson Prepared 
Foods, Inc. 

07/01/12 
through 
06/30/13 

Year 2 of 
Contract 

Material 
Requirements 

MR 58908 
Amendment 1 

District-wide: One-year extension 
of contract for diverted commodity 
processing (beef), as needed. 

$190,000 
$450,000 

G. Grether-Sweeney 

Fund 202             
Dept. 5570 

N. Sullivan 
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Other Matters Requiring Board Action 

 
The Superintendent RECOMMENDS adoption of the following item: 

 
Number 4656 
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RESOLUTION No. 4656 

Authorizing Agreements for the Purchase and Operation of New Columbia Youth Center Condominium 
(Rosa Parks School) 

RECITALS 

A. Portland Public Schools ("PPS") entered into a lease/option to purchase agreement pursuant to 
Board of Education Resolution No. 3566, October 10, 2005, which provided for construction of 
Rosa Parks School utilizing New Market Tax Credits and other resources.  

B. The lease/option for the school, which opened in 2006, contemplates that the owner, New 
Columbia Community Campus Corporation (N4C), could require PPS to purchase at the end of 
the seven year period for $8,889,778. 

C. N4C exercised this option requiring purchase which can be accomplished by establishing a 
commercial condominium, the New Columbia Youth Center Condominium (Condominium), to 
be jointly owned by PPS and the Boys & Girls Club (B&G Club). 

D. The Condominium Declaration and Plat details three units:  Unit One is the B&G Club, Unit Two 
is the Ancillary School Unit and Unit Three is the School Unit.  PPS will own both Units Two 
and Three. 

E. The Ancillary School Unit includes the cafeteria, music room, art room and computer room 
where PPS is reimbursed a portion of the maintenance and operating expenses through an 
amended Shared Space Agreement with the B&G Club. 

F. The remainder of the property outside of the Units is controlled by the New Columbia Youth 
Center Condominium Owners Association (Association) as general common elements or 
limited common elements as indicated on the Plat, Attachment C to the accompanying staff 
report.   

G. The Condominium Declaration also calls for the current outside covered playground area and 
the uncovered play area to become a facility which the B&G Club would maintain but share use 
and maintenance expenses with PPS according to the Shared Space Agreement. 

H. The financial management and operation of the Condominium will be through the Association 
and managed by a Board of Directors, which allows one director per Unit. 

I. The Association will be responsible for property and utilities jointly owned by the Association 
and will be establishing accounts to allow for its operation. 

RESOLUTION 

1. The Board hereby authorizes the acceptance by PPS of the conveyance of Units 2 and 3, 
subject to the terms of the Declaration, Bylaws, and Plat, all of which are approved, and 
authorizes the Deputy Clerk to evidence the acceptance of the conveyance by signing the deed 
from N4C. 

2. The Board further authorizes payment of the purchase price of $8,889,778 plus closing costs. 

3. The Board directs the Deputy Clerk to execute any other documents requested by the Escrow 
Company, such as a settlement statement and escrow instructions, necessary or convenient in 
connection with the purchase of the units. 
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4. The Board directs PPS to become a member of the Association and to appoint David Wynde, 
Deputy Chief Financial Officer, and Bob Alexander, Director of Planning and Asset 
Management, to represent PPS to serve on the Board of Directors of the Association and grant 
to them authority to take action in such capacity as they deem prudent to accomplish the goals 
of PPS. 

5. The Board directs the Deputy Clerk to execute the Amended and Restated Shared Space 
Agreement which provides that the use of, and expenses arising from, Unit 2 and the Outdoor 
Play areas will be shared equally with the B&G Club. 

6. The Board authorizes the establishment of accounts or change of existing accounts and 
development of mechanisms necessary for the existence and operation of the Condominium. 

C. Sylvester / B. Alexander 




